Memorandum

Date: June 19, 2012 Agenda Item No. 14(A)(2)

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

From: Catlos A. Gimenez
Mayor
Subject: Retroactive Amendment Numiber One to a Professional Service Agreement with

Alleguez. Architecture, Inc. for Architectural and Enginieering Services for Miami
Lakes Fire-Rescue Station 64, Project No: A07-FIRE-01; Contract No: MDFRD-T-31

Recommendation

It is recommended that the Board of County Commissioners approve the attached Resolution
authorizing retroactive Amendment Number One to Miami-Dade Fire Rescue Department Project
No. A07-FIRE-01, Contract No: MDFRD-T-31 for architectural and engineering services for Miami
Lakes Fire-Rescue Station 64, The amendment increases the total contract amount by $22,775,
replenishes the contingency fund for an additional $11,878 and extends the contract days by 1,100
non-compensable days to address changes in design and extraordinary permitting requirements,

Scope ‘ :
The site for the proposed Miami Lakes Fire-Rescue Station 64 is located in Commission District 13,

Fiscal Impact/Funding Source
The funding source for the contract is Fire Impact Fees. There is no increase in County debt service

and there is no increase in the operating or capital obligations on current or future County budgets
from this contract amendment.

Track Record/Monitoring
This contract will be monitored by the Miami-Dade Fire Rescue Facilities and Construction Division

Chief for compliance and consistency with applicable Office of Management and Budget Circulars,
audit requirements and award criteria.

Backsround
Miami-Dade [ire Rescue is recommending increasing the fotal contract amount by $22,775,

replenishing the contingency fund for an additional $11,878 and extending the contract days by
1,100 non-compensable days to address changes in design and extraordinary permitting requirements,

The contract contingency of $30,000 was expended to incorporate Americans with Disabilities Act
requirements for which a waiver was denied. A Request for Waiver from Accessibility Requirements
of Chapter 553, Part V, Florida Statutes, along with a set of site plan drawings, was submitted to the
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Department of Commumnity Affairs’ Florida Building Comumission in May 2009. When the
construction drawings were at 50% completion, Miami-Dade Fire Rescue was advised that the
Florida Building Commission’s Accessibility Advisory Council had denied the waiver. The
construction drawings were revised to include a lift to the second floor and other American with
Disabilities Act 1equi1en1ents outlined in Florida Statutes. In the past, Miami-Dade Fire Rescue had

been granted waivers for Americans with Disabilities Act requirements on Stations 10, 40 and 67, as
well as other similar projects.

An increase in the comtract amount is necessary to comply with the Florida Department of
Transportation’s mandate to relocate the visitor's parking fo the southern part of the lot, to complete
the signalization dcmgn and synchronization of the traffic signals at the intersections of NW 154
Sireet and NW 77" Court, NW 154 Street and NW 79" Avenue and the on- -ranp and off-ramp that
connects the Palmetto Expressway with Station 64,

In addition an $11,878 contingency is needed to address unanticipated requirements that may arise
such as additional design changes and/or permitting requirements.

A time extension of 1,100 non-compensable days is required to complete the project as a result of the
delays incurred in complying with the mandates mentioned above and other unanticipated setbacks in
obtaining 1‘equired variances and replatting of the property,

Genalo “Chlp” Ig[emas /
Deputy Mayor /




i/ MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: June 19, 2012
and Members, Board of County Commissioners

FROM: R.A. Cuevas, Jt. SUBJECT: Agendaltem No. 14(A)(2)

County Attorney # ™%

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing -

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new hoard requires detailed County Manager’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , tnanimous ) to approve

Current information regarding fanding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No  14(A)(2)
Veto 6-19-12

Qverride

RESOLUTION NO.

RESOLUTION APPROVING RETROACTIVE AMENDMENT
NO. 1 TO A PROFESSIONAL SERVICE AGREEMENT
BETWEEN ALLEGUEZ ARCHITECTURE, INC. AND
MIAMI-DADE COUNTY FOR PROJECT NO. A07-FIRE-01;
CONTRACT NO. MDFRD-T-31, ARCHITECTURAL AND
ENGINEERING SERVICES FOR MIAMI LAKES FIRE
RESCUE STATION NO. 64; INCREASING TOTAL
CONTRACT AMOUNT BY $22,775, REPLENISHING THE
CONTINGENCY FOR AN ADDITIONAL $11,878 AND
EXTENDING THE CONTRACT BY 1,100 NON-
COMPENSABLE CALENDAR DAYS

WHEREAS, this Board desires to accomplish the purposes outlined in the
accompanying memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY |
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
approves retroactive Amendment No. 1 to a Professional Service Agreement between Alleguez
Architecture, Inc. and Miami-Dade County for Project No. AQG7-FIRE-01; Contract No.
MDFRD-T-31 in substantially the form attached hereto and made part hereof; and authorizes the
County Mayor and/or the County Mayor’s designee to execute same and exercise the termination

provisions contained therein.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Joe A, Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman ' Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen, Javier D. Souto

Xavier L. Suarez

14(A)2)

The Chairperson thereupon declared the resolution duly passed and adopted this 19" day

of June, 2012, This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.
MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS
HARVEY RUVIN, CLERK
Approved by County Attorney as \&> ’%” By:
Deputy Clerk

to form and legal sufficiency.

Daniel Frastai




MIAMI-DADE COUNTY, FLORIDA

FIRE RESCUE

AMENDMENT TO ORIGINAL PROFESSIONAL SERVICE AGREEMENT

AMENDMENT NO: 1

GONTRACT NO: MDFRD-T-31 DATE; 330/2012

PROJECT TITLE: Arohitectural and Engineering Services for Miami Lakes Fire Rescue Station No. 64
TO CONTRACTOR: ALLEGUEZ ARCHITECTURE, INC. 901 Ponce de Leon Bhed., Suile 202 Coral Gables, FL 33134

YOU ARE HEREBY REGQUESTED TO MAKE THE FOLLOWING CHANGES IM THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT 7O ALL CONTRACT STIPULATIONS AND COVENANTS.

Descriplion of work

authorized:
Monetary Justification:

Time Justifisation:

increase coniract amount by $22,775.00, replenish contingency for an additional §11,878.00 and extend coniract ime by
1,100 nenr-compensable calendar days

Amendment Mo. £ to Conlragt Mo, MOFRD-T-31, with Alleguez Architechure, Ing. increases the total contract amount by
$22,775.00 to complele unfcreseen modifications to the construction dravings required hy the Flodda Depariment of
Transportation, as well as to complete signalizallon daslgn and synchrenization of the traffic sipnals requested by the
Florida Depariment of Transporiation and Public Work and Wasle Management Department at the intersections of NwW
154, Streel and NW 777 Court, NW 154 Slreel and NW 79" Avenue; and the orrramyp and oft-ramp that connedt the
Palmetto Expressway with Station 64. Tha entire contingency of $30,000.00 was expended to incorporate Americans
with Disabliitles Act requirements for which a walver was denied. The contract conlingeney needs to be-replenished by
$11,878.00 or 10% of the $96,000.00 remaining balance on the coniract plus 10% of the $22,775,00 increase to contract
discussed above. The $11,878 contingensy is needed {o address unanlicipated requirements thal may asise such as
additional design changes and/or permilting requirements,

A time extension of 1,100 non-compensable calendar days is required to complete the project as a result of the delays
incurred in complying with the Florida Depariment of Transportation, Public Works and Waste Management Department
and Department of Community Affairs’ Florida Building Commission mandates mentioned above and other unanticlpated
selbacks in oblaining required variances and replalting of the property. This exlenslon Includes 390 retroactive days,
120 days for permitling, 0 days for bidding, and 500 days for construscton.

This amendment includes not only all direct costs of eontractor such as labor, material, job ovethead, and profit markup; but also includes any
costs for modifications or changes in sequance of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which include wagss and othsr impact costs.

Coritractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additionat time arising owt of the fulfillment of the contract arxl this change order from the date of the cordract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL GONTRACT ANOUN T v v o o o e e e e e e e e i e e $362,950.00
COST OF CHANGES PREVIOUSLY ORDERED - = = = == = = m e e e et e e e e $0.00
ADJUSTED CONTRACT AMOUNT PRIGR TO THIS CHANGE =~ m— —mr e e oo e s e §362,850.00
COST OF CHANGES WITH THIS DOCUMENT——————— ——— = ———m e e e $34,653.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS G H AN G B = — o s e e e e e e e e e i e $397,603.00
PERCENT INCREASE WITH THIS CHANGE - —— — = = — == e e e e 9.5%
TOTAL PERGENT INCREASE TO DATE-——————— === ————— === e e 9.5%
TIME: ORIGINAL CONTRACT f PREVIOUS CHANGES f THIS CHANGE———————————————————————————— 800/0/1100
CONTINGENCY TIME: ORIGINAL CONTRACT 7 PREVIOUS CHANGES / THIS CHANGE == we 2 e on m o om oo om o acfajo
ADJUSTED DURATION INCLUDING THIS CHANGE - — = = = o o e e e 1680

CERTIFYING STATEMENT:

The Confractor cerifies that the changes and supporting cost dale inclixded is in is considered opihion necessary ahd
accurale and thal e prices quoted are fair and reasonable,




Accepted By:

Organizatio Hame Title ) Date
ARCHITECTURE, ING. W(Z/ Contractor s R A (V8
Surety
Title Name Date

£ County Attorney
sufficiency)

. County Manager

Clerk of the Board

Monetary Justification: (Cantinued}

The entire contract contingency of $30,000 was expended to Incarporate Amerloans vath Disabilities Act requiremenls for which a waiver wae denled.
Because Miaml-Dade Fire Rescue had been granted walvers for Americans with Disablities Act requirements on Stations 10, 40 and 67 as well as other
similar projects, the origina! design of Station 84 did not Include thase. A Request for Walver from Accasslblity Requirements of Chapler 533, Part V,
Florida Stalutes, along with a sel of site plan drawings, was submitted to the Department of Community Affalrs’ Flarida Bullding Commission In May 2009,
When the consinucilon drawings were at 50% completion, Miami-Dade Fira Rescue was advised that lhe Florida Building Commissien’s Acoessibility
Advisory Council had denled tha waiver, The construction drawings were revised Lo include a fift to the second floor and olher American with Disabillies
Act requirements outlinad in Florida Stalutes.

The contract amount needs to increase by 522,775 lo complete the foliowing unforeseen modifications to the constniction drawings required by the
Flerida Department of Transporlalion. Appradmately $13,500 Is required for the Civil Englneer to revise the site plan. The Florida Department of
Transportation has mandatad that the visitor's parking be relocated to the southern part of the lot. The Initial design was In complance with Public Works
and Waste Management Department requirements because the Florida Department of Transporiation had advised Miami-Dade Fire Rescue that the
County had jusisdiction over the read in front of the proposad stallon site, Subsequently, the Florida Cepartment of Transportation confirmed that they had
jurisdiclion requiring that the visitor's parking lot at the statian be ralocatad.

Ancther $9,300 Is necessary to complete signalization design and synchronizatlon of the tratfic signals requested by the Florlda Deparlment of
Transportation and Public Work and Wasla Managaemant Department at the intersactions of MW 144 Streat and NW 77" Court, NW 1564 Sireat and NW
79" Avenue; and the on-ramp and off-ramp that connect the Palmeito Exprassway with Station 64.

‘The conlract conlingency needs to be replenishad by $11,878 or 10% of the $56,000 remaining balance on the contract plus 10% of the $22,775 increase
to contract discussed abova. The $11,878 contingency is needed to address unanticipated requirements that may arise such as additional design
changes andfor permitiing requiraments.

FDOT-Road Jurisdiction Change Proposed / Additional Cost = $13,600.00

Trafflo signalization design and synchronlzation of the traffic signals requested by Signalizatlon Design ta comply with FDOT, Publle Works and Waste
Management {PWAWWM)-Signals at 154th Slreet.

Change Proposed / Additlonal Cost = $9,300.00

TOTAL OF REQUESTED CHANGES BY OTHER AGENCIES: §22,800.00

CONTINGENCY: $11,878.00

Time Jdustification Daclaration:
Alime axtension ls provided for additianal work performed outside the scope of the original Cantract that affects the critical path sehedule of the conlracted
wotk or previously approved changes, Should additional work be reguired which does not affect the eilical path schedule, ne time extension will be granted,
Should one tem of additional work run ¢oncurrent with another [tem of additionat work, anly time not duplicated can be provided.




ALLEGUEZ ARCHITECTURE, INC.

ARCHITECTURE INTERIOR DBRIGH PLANNING CONSTRUCTION MANAGMENT
Miami Dade County — Fire Dept. January 10, 2012

Angel Lamela C/O Ms, Margarlta Garces; PM
2300 NW 41 Street, Doral, Florida 33178 -

RE; Additienal Sexvices for Project Suspension
Miami E-alkes Fire Reseue Stations 64 in Miami Lakes
PSA: AO7T-FIRE-01

"Dear Mz, Garees:

As discussed, according to the. contract section 8,05 Profect Suspension or Abandonment we appreviate
this opportunity fo prepare this Proposal for Professionel Services for additional services necessary at Fire
Rescue Statlons 64 referenced above for your review and consideration,

BRIEF SYNOTISIS & SEQUENCE OF EVENTS:

This is a project that has been impacted on several cccasions due 1o various issues, Originally project was
placed on hold at 50% CD Phase for approximately 18 months while MDFR: addressed ADA issues, Once
AE team was issued a directive fo resume project and a new deliverable scheduled approved, the
deliverable for 100% Construction Documents incorporating MDFR’s final comments ready for perrmit
were submitted ot week of March 13, 2011,

‘As part of the T-plat preparation and process being performed by MDER, Miami Dade County Public
Works Department had comments affecting site plan, MDFR disagreed with many of the comments that
were issued on April 15, 201 iwhich prompted discussions and mesting among Department Directors,
Feedback from said mesting was provided on April 27, 2011, 1evisions made and resubmittal jssued in
time to submit to City of Miami Lakes for Town Council Meeting of May10, 2011 as part of the T-Plat
approval,

In May, an jssue regarding jnrisdiction of the roadway (77" Court) was brought to everyone’s aftention.
County advised that roadway was a County roadway and that design should meet County Pubiic Works
Standnvds, Permitiing process continned however by Mid-June 2011 FDOT detcrmined that roadway was
in fact under FDOT’s jurdsdiction. In an effort to reach an accspfable solution that complied with MDFR,
City of Miami Lakes, County Public Works, and FDGT many meetings fook place from July through
December 2011, Ultimately, MDFR issved a final directive that will cause the AE team 1o redesign the
site plan and roadway, DBased on MDTR’s directive, & preliminary sketch was issued on December 5,
201 1for submittal and commnents by City of Miami Lakes. Once City of Miami Lakes approves sketch,
the AE team will be able to finalize the drawings and resubinit for permitting process. However, we ate
currently still waiting for comments from City,

In addition, to revisions and time delay, CRF & Associztes our civil engineering consultant is not able to
continue on this project and has requested fo be cxeused. At this juncture, Alleguez Architecture, Inc. is
requesting that CRJY & Associates be replaced by SRS Eugineers, Inc, (SRS},

Due to the inconveniences encumbered by the project suspension of more than six months and necessary
change of consultant, we are submitting the following Lump Sum Fee ay allowed by contract.

| Lump Sum for Additioual Service; Inclides 1G Fees (.25%) $13,448.38

901 Pogca s Leon Dhvd, Sudte 202, Corel Gatles, Floctda 35134 - Tk 3034514001 P 305.461.6002-al b eguez@bellsouth net ARS8 « TB2E000556
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Brealdown of fees is as follows:

Civil Engineer Replacement
o SRS*s Fee Proposal Plus IG %; see attached  § 26,867.00
« Less amount remaining in CRT's Confract  ($ 15,173.00)

Total for SRS $11,694.00
« Landscaping Architecfure; Ravisions Phis IG% § 75188
» Blectrical Bngineering; Revisions Plus [G%. $ 1,002.50¢
e Architecture; Revisions 5 0.00%

* dithongh Alleguez Architecture, Ine. has spent endless and exhaustive hours ussisting the County fo
gel this project fo progress, the firm will NOT' request any additivnal services for Architectural
revisions pr delays.

LIMITATIONS & ADDITIONAL SERVICES: Expenses for reimbursable items are not included on
the proposal but will be billed as allowed by and according to contract,

If this meets with your approval, please prepare oxccuted contract amendment. Once in receipt of the
approved contract amendment, we will proceed expeditiously {o meet the schedule discussed,

Please contacl us if we cap provide further information or clarification of the proceeding. We look
forward to proceeding with this project and appreciafe the opportunity fo be of assistance to youwr
departtnent, ’

Sincerely,

e

Ana Alleguez, R.A. / President




ALLEGUEZ ARCHITECTURE, INC.
ARCHITECTURE INTERIOR DESIGN PLANNING CONBTRUCTION MANAGMENT

Tebruary 9, 2012 (Revised)

Miami Dade County — Five Dept
Angel Lamels C/O Ms. Margarita Garees; PV
9300 NW 41 Street, Doral, Florida 33178

RIi: Additional Services for Signalization Design
Miami Lakes Fire Rescue Stafions 64 in Miami Lales
P3A: AD7-FIRE-]1

Dear Ms, Garces:

This letter will serve to request additional services for professional architecture and engineering services
on the aforementioned projeet.

On Janwary 12, 2012, a meeting with Mr. Bob Williams, Director of Miami Dade County Traffic Division
and MDFR was held to discuss traflic signalization and preempting at the intersection of NW 151 Street
and 772 Court, It was established that the Traffic Division maintained the system but would not design it.
Subsequently, Mr. Carlos Heredia consulled wilh vericus ealities that Inchided Miami Dade County
Public Works and was advised that MDFR would be responsible for preparing a traffic signal plan
illustrating the preemption desigu. '

As requested, affached find man-hour breakdown for coordination and proposal from consultant fo
provide the necessary professional services for the signalization design. 'We are submitting the following
Lumyp Sem Fec as requested for additional services due to additional scope requested.

I Lumyp Sum for Additional Service; Inclu&éfIG Tees (25%} 59,326.02 ]

- Breakdown of fees is as follows; see attached:

AE Coordination Fee $ 1,707.02
Signalization Consultant § 7,619.00

Sincerely

A

Ana Alleguer, R.A.
President

c6: Angel Lamela, MDFR
Carlos Heredia, MDFR
File

901 Poncd De Lech Blwl, Si1a 202, Cezel Gables, Flotlds 23134 - Tl 3054614000 Fax: 305461600 —anaf@alleguozerchiteciure . com AAZODCDSS2 « TB2EOMSSE
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FR.ALEMAN

& Associates, Ine. _ CONSULTING ENGINEERS & SURVEYORS
CONSULTING ENGINEERS & SURYEYORS www. FR-Aleman.com

10306 NW 44 Street, Suile 200
Miami, Florida 33178
TEL: {305} 581-8777
FAX: (305) 599-8749

February 8, 2012

Alleguez Architectuve, Inc,
901 Ponce de Leon Blvd,, Svite 1106
Coral Gables, F133134

Attn,: Ms, Ana Allepuez, RA, — A LA,

Re.: FRA's Cost Proposal to Perform Signal Design Modification for the Intersections of NW 154" Street and
NW 79" Avenue; NW 154™ Street and NW 77" Court; and the off-ramp and on-ramp for the Palmetto
Expressway — Preemption Operation with Fire Station No, 64

Dear Ms. Allegueg,

T. R, Aleman and Associates, Ine., is pleased to present this Fee estimate to provide signalization design modification for
the Intersections of NW 154th Strect and NW 79th Avenue; NW 154th Street and NW 77th Cowrt; and the off-ramp and
on-ramp for the Palmetto Expressway o conuect with Fire Station No. 64 and be sble to operate with Preemption
Operation Phasing Scheme, The main modifications are as follows:

Task [: Connecting afl four intersections with preemption cable (conduit hardwired) to the Fire station Building No. 64 =
$4,800.00,

Task 2: Provide updated signalization plans for the Four (4} intersections and show preemption operation phasing per
Miami-Dade County Traffic Signal Division = $2,800,00.

‘The ahove two tnsks will be performed at a éotal lump som ammount of $ 7,600.00 |

We appreciate this opporfunity to submit our cost proposal for this project and look forward to working with you on this
project, Should you have any questions, please do not hesitate to contact me.

Sincorely,

Amgzia L. Kiboko, P.E, PTOBE
Vice President

Miami - Orlando - Tampa - Jacksonville - Tallabassee

11



